
2025 CHNA/CHA Work Group
Monthly Meeting – December 11, 2024



Agenda
• Introductions

• Housekeeping

• Updates

• 2019-2024 CHA/CHNA Work Plan Update

• 2024 CBO Survey & 2025 Key Informant Interviews

• 2024 Community Health Assessment Survey (CHAS) Analysis

• 2025-2030 Prevention Agenda

• Today’s Meeting Goal: Review and finalize updated CHAS

• Next Steps



Welcome & Introductions
Thank you for joining us! 

Please share your name, role, 

and organization with the group.



Housekeeping
• All meeting materials on LIHC website: 

https://www.lihealthcollab.org/member-

resources/meeting-info/2025-chnacha-work-group 

• Work group meets on the second Wednesday of 

every month at 1 PM

https://www.lihealthcollab.org/member-resources/meeting-info/2025-chnacha-work-group
https://www.lihealthcollab.org/member-resources/meeting-info/2025-chnacha-work-group


2019-2024 CHNA/CHA Update
• Due December 31, 2024

• NYS-issued Excel work plan template

• LIHC-provided metrics through November 2024 

were sent earlier last month



2024 Survey for CBOs/Agencies 
& 2025 Key Informant Interviews
• Survey deployed at 11/15 Poverty Simulation

• 51 responses to date

• Closing December 31, 2024

• Scheduling of key informant interviews to follow after 

January 1, 2025

• 24 respondents have indicated they are willing to participate in an 

interview in 2025



2024 Community Health 
Assessment Survey (CHAS) Data

• Analysis of 2024 CHAS response data coming in 

January of 2025

• Melissa Bauer of DataGen to present the data and 

provide Q&A at the virtual March 2025 LIHC meeting



2025-2030 Prevention Agenda
November 8, 2024 “Dear Hospital CEOs, LHD 

Commissioners, and Directors” Letter

• 2025-2030 PA planning period extended to 

February 28, 2025

• Implementation phase will now begin March 1, 2025 

instead of January 1, 2025



2025-2030 Prevention Agenda

For Local Health Departments (LHDs):

• Deadline: LHDs must submit the CHAs by December 2025, and the 

CHIPs may be submitted either along with the CHAs by December 

2025 or separately by June 2026. Any extension requests must be 

submitted at least one week before the due date.

• Requirements: CHIPs must align with and fully comply with all 

required components outlined in the 2025-2030 Community Health 

Improvement Planning Guidance



2025-2030 Prevention Agenda
For Hospitals:
• Deadline: Hospitals must submit the 2025-2027 CHA/CSP by December 2025.

• Requirements: The NYSDOH recognize that some hospitals may face challenges in fully adopting 

the 2025-2030 Community Health Improvement Planning Guidance for the 2025-2027 CSP cycle 

due to the updated timeline. After consultation with HANYS and GNYHA, we are providing the 

following options:

• Hospitals on a Calendar Year: 2025-2027 CSPs must align with and fully comply with all required 

components outlined in the Community Health Improvement Planning Guidance.

• Hospitals on a Fiscal Year: These hospitals are encouraged to align their 2025-2027 CSPs with the 

Community Health Improvement Planning Guidance as closely as possible. Priorities must be selected from 

the 2025- 2030 priority list, with a focus on implementing evidence-based interventions. Additionally, 

hospitals should ensure their plans incorporate key elements such as goals, objectives, indicators, and 

methods for tracking and assessing progress. 



Timeline for 
CHAs/CHIPs/CSPs 
Submission for the 
2025-2030 
Prevention Agenda 
has not changed



2025-2030 
PA Updates
New PA Priorities

• Select 3 from list of 24, 
informed by CHNA/CHA 
findings

• Derived from the five 
social determinant of 
health domains from 
Healthy People 2030



2025-2030 Prevention Agenda



2025-2030 Prevention Agenda
DOH Links and Online Guidance

• Prevention Agenda 2025-2030: New York State's Health Improvement 

Plan: https://health.ny.gov/prevention/prevention_agenda/2025-2030/

• August 21, 2024 Dear Hospital CEOs and LHD Commissioners and 

Directors Letter: 

https://www.health.ny.gov/prevention/prevention_agenda/2025-

2030/docs/letter_and_guidence.pdf 

• November 8, 2024 Dear Hospital CEOs and LHD Commissioners 

and Directors Letter: attached to meeting reminder

https://health.ny.gov/prevention/prevention_agenda/2025-2030/
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf
https://www.health.ny.gov/prevention/prevention_agenda/2025-2030/docs/letter_and_guidence.pdf


Today’s Meeting Goal
• Review and edit Community Health Assessment 

Survey (CHAS) for individuals by consensus 

• LIHC suggested highlighted revisions to more closely 

align with new PA priorities 

• Group to review and finalize together today

• For deployment January 1, 2025



• 2024 CHAS Analysis to come January 2025

• 2024 CBO Survey closes December 31, 2024; analysis to follow

• Start scheduling key informant interviews after January 1, 2025

• Updated CHAS to launch January 1, 2025

Next Meeting: Wednesday, January 8, 2025 at 1 PM

Next Steps



Discussion, Questions, etc.
• Questions, comments, concerns?

• Adjournment
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