CHNA 2022 Prep Work Group | 2-1-22 Meeting Summary

Welcome and Introductions

Timeline
· April 5 is a very important meeting
· We will look at survey analysis and any other data you and your organization might be looking at primarily
· Collectively, based on data, select two regional priorities for the next three years
· John Perkins: is everyone tied to the priorities we choose?
· Working toward two priorities doesn’t mean you disregard all others, but these are the two that will guide us as a region, as we decide on them collectively

Community Health Assessment Survey
· 1,105 responses in 2021
· Data has been submitted for analysis
· We will release this as soon as we have it

CBO Survey
· 43 responses
· 22 said yes we may contact them for additional information
· TO analyze CBO survey results 
· To conduct key informant interviews then analyze that
· Key informant interview tool mirrors 2013 interview tool
· Linda Mermelstein offered to help, we could use more

Next Steps
· Conduct key informant interviews by February 21
· John Perkins, Grace Kelly-McGovern and Linda Mermelstein to assist
· Analyze results by March 28
· Choose priorities based on analysis

Carolyn Villegas: Once we choose priorities, what data from the LIHC can members use to support those priorities?
· Data from the two surveys (CHAS and CBO and Key Informant Interviews)
· Social media metrics related to priorities
· Walking event survey data
Important to remember as a provider, whatever’s in place is great, especially ones with built-in evaluation
· Implement interventions that align with priorities, make sure measurement tools are in place from the beginning of the intervention
· Pre-and post-surveys are a great way to get intermediate measures for your programming
· Show progress being made
· Wellness Portal is still available, designed in conjunction with SBU
· Can go in and analyze pre and post survey results of a program in place, as long as it meets more than twice
· De-identified, meets HIPAA requirements
· Shows correlation from beginning of program to the end
· This comes after the selection of prevention agenda items, but it’s important for elusive intermediate measure data

Tavora Buchman: in addition to key informant interviews and survey results, will we be looking at any mortality or hospitalization data? SPACRS data revision?
· No access to SPARCS anymore due to lack of funding
· NYS DOH, do they have some of the hospitalization/mortality data?
· Can look at 2016-18 (JL)
· [bookmark: _GoBack]TB: look at NYS data and anything supplementary from community engagement work


