3 Health

COLLABORATIVE

Hospltal Council, Inc.

Steering Committee Agenda
Long Island Population Health Improvement Program
(LI PHIP is a NYSDOH funded grant program)
May 24, 2017 | 8:30 a.m. - 9:30 a.m. | Hauppauge, NY

1. Welcome and Introductions
2. PHIP Staff Updates
a. Welcome Data Analyst
3. Meaningful Collective Impact
a. Insight Vision Tool- B. Barberg
b. Collective Impact Think Tank
4. PHIP Steering Committee Update
a. PHIP action map/timeline (Year 3)
b. Member Engagement Policy
5. Order of Business
a. CCHL poster presentation IHA
b. Program Evaluation/Data Visualization Webinar
6. Feedback and Suggestions from Steering Committee Members
7. Adjournment

a. Next meeting scheduled for: July 19, 2017



